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Introduction 
We are the Mission Study Committee appointed by our Session to prepare this report. We are 
grateful for the guidance of Temporary Pastor Brook Scott and for the input of our congregation. 
 

Brent Russell, Chair        Margaret Todt       Sue Russell        Don White            
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Who We Are 
 

Mission 
Two Rock Valley Presbyterian Church is a Christian family, rooted and grounded in God’s love. 
We come from a tradition of witness and service and, with the help of the Holy Spirit, we seek to 
continue to learn, live, and share the gospel of Jesus Christ with each other, our children, the 
community, and the world.   
 

Local Demographics 
Two Rock Valley Presbyterian Church is located 7 miles Northwest of Petaluma, CA in Sonoma 
County. The church is surrounded by agricultural lands that support mostly dairy farms and cattle 
ranches. Other agricultural activities include chicken/egg farming and the raising of sheep and 
goats. The church is located adjacent to the Two Rock Coast Guard Training Base and Two Rock 
Elementary School. Petaluma is located approximately 35 miles North of the Golden Gate Bridge 
(San Francisco) and is located at the Southern end of Sonoma County which is known for its ocean 
front scenery, redwood trees, and as a premium wine tasting area. Due to the prominence of 
agriculture in the area, it is also known for its high-quality milk, cheese, wine grapes, and specialty 
food production. The City of Petaluma has a population of approximately 60,000 persons. 
 
 
 
 
 
 
 
 
 
 
 
 
 

The approximate age percentage breakdown by selected age groups for Petaluma 
Age                Percent 
Under 5 years ............................... 5.0% 
5 to 17 years ............................... 21.0% 
18 to 64 years ............................. 56.4% 
Over 65 years ............................. 17.6% 
 

Petaluma’s cultural makeup, according to the U.S.Census Bureau 
White (Non-Hispanic) ............... 68.1% 
African American ........................ 1.2% 
Native American/Alaskan Native 0.4% 
Asian ............................................ 4.5% 
Hispanic ..................................... 21.9% 
Multi-racial .................................. 3.9% 

Petaluma hills from our cemetery 
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Education level for Petaluma adults 25 and older from Census Bureau Statistics 
Up to High School Diploma ...... 50.0% 
Bachelor’s Degree or Higher ..... 40.4% 

Petaluma households by type: (from World Population Review) 
Married ...................................... 53.6%   
Female headed ............................ 9. 1% 
Male headed ................................. 5.1% 
Non-family households .............. 32.2% 
The most common housing type in Petaluma is a single-family house. According to 
the Census Bureau, 65.9 % of homes in Petaluma are owner occupied.    

 
Estimated annual income for Petaluma residents 

Income                       Percent 
Under $ 50,000 ............................. 27% 
$ 50,000 - $ 99,000 ....................... 28% 
$ 100,000 - $ 149,000 ................... 19% 
$ 150,000 and above ..................... 26% 

 
Members, Leadership, and Staff 

The church staff is made up of one full time person, the pastor, and several part time employees.   
The part time positions are grounds keeper, custodian, church secretary, organist, choir director, and 
treasurer. Two Rock Church shares three positions with Tomales Presbyterian Church. They are the 
pastor, secretary, and treasurer.  
 
In the past, Two Rock Church has been populated by persons and families that were engaged in 
agricultural work within the surrounding area. With farm consolidation and the changes within the 
region, the make-up of the congregation includes several persons that are employed in non-
agricultural work or are retired. The congregation is still made up of many persons/families that 
make their living from the land (about 40 % of the congregation). The radius of membership 
generally follows a line that encompasses a distance of 12 miles from the church within Sonoma 
County with most living in an arc that runs from north to southeast of the church. Only two active 
members live west of the church. None of the current active members live in Marin County. In the 
recent past, the church has had at least one family attending that were residents of the adjacent 
Coast Guard Training Facility. However, since it is a 
training facility, most staff are rotated to other facilities 
after three years so attendees from the base do not 
attend the church on a long-term basis.   
 
 
History 
Two Rock Valley Presbyterian Church has been part of 
the local community since October 21, 1860. On that 
date, a meeting was held in the Beck Schoolhouse near 
Tomales. The Reverend Thomas Fraser and Reverend 
Patrick Buel organized the Old School Presbyterian 
Church with fourteen charter members and was called 

1863 Church 
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the Bodega Presbyterian Church. The church was later renamed Two Rock United Presbyterian 
Church and plans were made to establish the church somewhere near the two rocks that gave the 
valley its name. The church name was later changed to Two Rock Valley Presbyterian Church.  
Property was purchased from Mr. Giberson. The building constructed and dedicated on March 3, 
1863. This building was destroyed by fire on October 7, 1895. Immediately, a committee secured 
subscriptions to plan a new sanctuary. The new building was completed six months later and 
dedicated on March 29, 1896. The $ 2,338.94 cost was completely paid for by Dedication Day with 
$ 4.19 remaining in the treasury. 
 
During the next 53 years, the church was repeatedly repaired and remodeled. During those years, 
many interim ministers and students from San Francisco Theological Seminary served until Pastor 
Benjamin Brittin arrived in 1912. He was known as the “golden-tongued orator” and also the 
marrying pastor”. He was well loved. He retired to San Diego in 1941. In 1912, a manse and a barn 
were built. 
 
1940’s 
During this time, the Ladies Aid organization was in fine working order. During wartime, they 
wrapped bandages and held a Minstrel Show at the Grange Hall which is across the street from the 
Church property (currently not serving as a grange but in private hands). The Harvest Festival 
fundraiser began in 1946 under the guidance of Vivian Mahrt, Thora Neal, and Annie Porter with 
creamed chicken on rice served in the Grange Hall. The Harvest Festival later served barbecue 
chicken and was an all-day event that drew many of the Two Rock ranch families. The event is still 
held to this day but has scaled down due to changes in the local community composition. Members 
who joined besides the aforementioned, were the Mickelsons and the Wohlers. Caroling was an 
important Christmas event held at the Grange Hall. A controlled burn started at the adjacent army 
base (now Coast Guard training center) got out of control and destroyed the church on July 7th 1949. 
 
1950’s 
The new church building was built in 1952 and dedicated in 1953. Although the church was 
completely paid for through insurance, the sanctuary was missing an organ. Organist Thora Neal 

formed a committee to purchase an organ and they 
initiated a Turkey Dinner and raised enough funds to 
purchase an organ. The annual Turkey Dinner which 
was held annually until 2011 on the Sunday 10 days 
before Thanksgiving. Members and friends of the 
church prepared the turkeys, potatoes, pumpkin pies and 
other items at home and brought them to the church at a 
specified time. At first dinners were served on an hourly 
basis which was later changed to an hour and half 
schedule. Approximately 100 people were served at 
each sitting. There were approximately 125 members 
and friends each year that helped prepare and serve the 

food in addition to set up and clean up. During this time, 
there were twenty young people attending the youth group. 

There was a full choir with approximately 20 members. Members gathered for folk dancing as 
another activity. Marshall Hodge was pastor in the early 1950’s. Roy Ross followed as minister 

1952 Church 
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until the early 1960’s. The Two Rock Valley and Tomales Presbyterian Churches became a yoked 
parish in 1953 sharing a pastor and administrative tasks. This relationship continues to this day. 
 
1960’s 
These were turbulent times with the Vietnam War escalating; however, no one remembers that the 
topic of war was discussed from the pulpit. Fewer young people attended church. There was an 
active Two Rock Valley 4H club with member families participating. At times, there were fewer 
than ten people in worship. Ladies Aid continued and held first aid classes. The United States Army 
had its own church service at their neighboring base. We participated with the Army in an Easter 
Sunrise Service which was held at the base with our pianist, Thora Neal, climbing up on the back of 
an Army truck to play hymns during the service. Henry Rankin became the new minister in 1964 
and things began to improve. There were about 15 members in the choir led by Carol Chandler. 
Sunday School attendance improved. The kitchen extension was completed and a new manse built. 
 
1970’s 
Attendance rose but then the Angela Davis crisis in the denomination caused several members to 
leave permanently. Sunday school regularly had 25 children. Vacation Bible School began in 
conjunction with the Army and was held at our location. The choir loft was filled for our Christmas 
Candlelight Service. Many of the long-time chicken ranchers that made Petaluma the “Chicken 
Capital of the World” retired from the industry. More younger families were participating in church 
events. 
 
1980’s 
This was a period of ups and downs - financially and in membership. By 1987, membership had 
increased from the low 30’s to the high 50’s. Many chicken and cattle ranch members that attended 
both churches. With the passing of long-time members, there seemed to be less involvement with 
the Tomales Church during this decade. Reverend Rankin retired and Reverend Gene Burris arrived 
in 1989. Mother’s Day Aebleskiver Breakfast was begun by Jim & Beulah Williams as an 
emergency fund to help those in need. This event was held at the Two Rock Church and was a joint 
fundraiser for both Two Rock and Tomales Churches. Annual worship services held at the nearby 
Presbytery of the Redwoods Westminster Woods campground were discontinued. The organ 
purchased in 1952 was replaced in 1989. 
 
1990’s 
Seminary interns started assisting Pastor Burris as church membership grew. Sing-along potlucks 
were held at various member’s homes in conjunction with Tomales members. A hand-bell choir was 
begun with both churches participating. A bell, which was the only part of the church that survived 
the 1949 fire, was moved to the church lawn to enable ringing as the Sunday Service began. 
Member/Clerk of Session Lea Ray Schultz organized the first Mother-Daughter-Special-Friend 
luncheons which continues to be a yearly event. Coffee hours after the church service were initiated 
to provide fellowship time for members and friends. An advertising campaign was launched which 
promoted the “Country Church” theme and attracted several new members. The Tomales and Two 
Rock choirs joined together for a year, singing at both church services each Sunday. The nearby 
base which was now run by the Coast Guard decided to hold its own Easter Sunrise Service at 
which time we initiated our own Sunrise Service on the patio. The Salvation Army and Lynda 
Burris, Pastor of Petaluma UCC (Pastor Gene Burris’ wife) were invited to attend. Attendance at the 
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service was good with a combined choir and a breakfast for all after worship. The Tomales 
congregation continues to join us for our Sunrise and Candlelight Services (held the Sunday 
evening before Christmas). The Reverend Gregg Townsend came to lead the two Churches in 1998. 
 
2000’s  
There were about a dozen children in the nursery and Sunday School each Sunday. We had 
Christmas plays and singing by the children on a December Sunday led by Lea Ray Schultz. We 
enjoyed sharing yearly Vacation Bible School and an on-going youth group with the Two Rock 
Coast Guard Base. There were adult Bible Study classes on an off, bringing together members of 
Two Rock, Tomales, and Church of the Assumption of Mary Catholic Church in Tomales. During 
this time, 26 members joined our church. In the early 2000’s, a new Coast Guard chaplain was 
assigned. He did not emphasize youth and joint activities, so the Summer Bible School program was 
discontinued. With the departure of head youth group leader Susan Boone in 2004, that group also 
stopped meeting. Aebleskiver Breakfast, Harvest Festival, and Turkey Dinner continued to be large 
fundraisers and gatherings of church members and local community persons. The most recent 
pastor, Reverend Cornelia Cyss-Carter, came to the church in 2006. 

 
2010’s 
The church celebrated its 150th Anniversary during this decade. During this time, the church has 
continued to keep a fairly constant membership of 60 – 70 members, although the average age of 
the membership continued to climb. Renewed efforts to reach out to the community have been 

initiated including providing school supplies and Thanksgiving 
Dinners for some families whose children attend the adjacent Two 
Rock Elementary School. The church also hosts a Halloween 
Trunk-or-Treat gathering at the church parking lot with members 
decorating their cars/trucks in the appropriate theme and handing 
out candy since traditional trick-or-treating is not functional in a 
rural area. The Tomales and Two Rock churches developed another 
combined service during Labor Day Weekend. It is held on Sunday 
as Founders’ Day in Tomales at the Tomales Church. The music 
for this Sunday has more of a jazz feel. Also on this Sunday, the 
switch-over of which church is to meet at 9:30 am and the other at 
11:00 am occurs. This change happens every year so that each 
church experiences a one-year period of each service time over a 
two-year period. The coffee hour social time after worship service 
grew to be almost be like a light lunch. Various members 
contributed food items to the coffee hour, hosted by the Deacons. 
 

Cemetery 
The Two Rock Valley Presbyterian Church Cemetery is administered by the Church. Our cemetery 
has been an integral part of the Two Rock Valley since 1861 when the first interments took place. 
Many of the names of persons buried in the cemetery are recognized as old-time Two Rock Valley 
residents. In 2004, inquiries were received from as far away as Maine and Ontario, Canada, and 
ancestor headstones were identified. One dated to 1867 identified a person who left Ontario, Canada 
for the goldfields of California.  
 

Today's Church 
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Most cemetery records prior to 1949 were 
destroyed during the fire that demolished the 
church building and all of its contents. There 
were, and still are, a number of plots identified 
by wooden grave markers. Persons buried in 
these plots are not identifiable mainly due to the 
destruction of the cemetery records in the 1949 
fire. 
 
A very rough hand drawn plot map of the 
cemetery was maintained by the Reverend 
Henry Rankin who was pastor of the church 

from 1964 to 1986. This plot map is still in existence. In 1992 a more detailed plot map was 
prepared under the direction and supervision of Sherman Seelinger, for his Eagle Scout project. 
Although not to precise scale, this plot map is an excellent representation of plots that were 
identified that day. Names of persons buried in the cemetery were also listed by plot location. The 
plot map and names listing are maintained in a current state. 
 
New plot sales are primarily restricted to church members due to the limited amount of available 
burial space. Session also has the ability to approve plot sales to persons that have extended family 
needs or have an historical connection to Church or the Two Rock Valley. 
 
 
Where We Are Now 

Worship 
Like most churches of late, our church has experienced situational changes due to the COVID 
Pandemic. However, the normal pattern for the church is worship on Sunday mornings. The start of 
the service varies from year to year since we share a pastor with Tomales Presbyterian Church. 
Currently, worship begins at 9:30 a.m. and this will be the case through the Sunday after Labor Day 
of 2022 when the service time will change to 11:00 a.m. The change-over in service time occurs at 
the same time of year. Two Rock shares four combined services with its sister church - Easter 
Sunrise Service, the Aebleskiver service on Mother’s Day, Labor Day service (at Tomales) and the 
Christmas Candlelight Service. 

Two Rock Valley Presbyterian Church 
Cemetery. Established circa 1861. 
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The worship service includes music in the 
form of introit, hymns, and special music 
provided by the musicians within the 
church or the church choir and a closing 
song. Other components of the service 
include readings/liturgy, Old and New 
Testament readings, preaching of the word, 
and a children’s time hosted by the pastor 
prior to the sermon. After the children’s 
time, the children leave the sanctuary to 
attend Sunday School. 
 
One component of the church service that 
happens every third Sunday is birthday 
recognition Sunday where the pastor asks 
for those persons with birthdays in the 
current month to come to the chancel and share a brief comment about the particular day they are 
celebrating their birthday and how they are celebrating their birthday. The congregation then recites 
a blessing for all those who have birthdays that month and typically the deacons provide a birthday 
cake during the coffee hour on birthday Sunday. 

 
During COVID, there were several periods where 
County protocols required termination of in-person 
worship. The session approved virtual Church via 
Zoom and included music via pre-recorded 
arrangements by various musicians and individual 
recordings by choir members that were edited into a 
virtual choir by the church secretary who works 
professionally as a videographer. 
 

Attendance in worship ranges between 30 – 45 persons 
each Sunday with higher numbers on Easter Sunday and just prior to Christmas. Attendance by the 
youth varies between 0 and 5 depending on the Sunday and is somewhat influenced by youth sports 
activities within the region that frequently occur on Sundays. 
 

Christian Education 
Christian education at the church consists of Sunday School for the children during the service after 
children’s time with the pastor in the sanctuary and seasonal adult studies conducted mid-week in 
the afternoon or evenings during Lent, Advent, and other times of the year. During part of the 
COVID period, an additional book study session was provided by the prior pastor in relation to 
current social topics such as equity, justice, and the challenges faced by minority groups within the 
United States. 

 
Fellowship 

Current fellowship opportunities include the coffee hour which is well attended by most of the 
congregation after the service and (pre-COVID) included food items provided by members of the 

Sanctuary 

Bell Choir 
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congregation in addition to food items and coffee/tea prepared by the deacons. During the week 
over a large portion of the year, several women get together as part of a quilting group to socialize 
and work on quilts that will be sold at the annual Harvest 
Festival in late September and donated to needy causes. The 
previous pastor also held an open house at her home and 
invited members of both congregations to come and socialize. 
 
Special social events during the year include Aebleskiver 
Breakfast, Harvest Festival, and the occasional music concert. 
Aebleskivers are a pastry native to Northern Europe. In the 
past, the church has had a breakfast hosted by the men in the 
church on Mother’s Day Sunday with the proceeds going into 
a fund to support needs within the community. The funds are 
dispersed upon approval of the elders from a request by a 
community member and are not limited to members of the 
congregation. 
 

The Harvest Festival 
was originally organized as a way of raising money after the 
“dry” financial months (tithing) of summer. The Harvest 
Festival includes gift baskets put together by congregants for 
a silent auction, raffle items including services by 
congregants, bake sale, a petting zoo, and a barbecue 
chicken luncheon. In the past, it was a significant 
community event in the Two Rock Valley but is less grand 
in scope currently. It occurs during late September.   
 
In the recent past, we have also benefitted from having one 
or two seasonal concerts at church featuring predominantly 
Christian music but also some secular music as well. The 
choir has also put on a Christmas concert and one of the 
church members is a professional violinist that has 
coordinated a handful of concerts with other professional 
musicians to accompany him on his violin. 
 

 
Communication 

The pastor typically sends out a weekly e-mail highlighting the sermon topic for the upcoming 
Sunday and current prayer requests for the week that were mentioned on the previous Sunday or e-
mailed to the Pastor. Upcoming events are also mentioned in this e-mail and as part of the Sunday 
morning bulletin insert.   
 
A quarterly newsletter called the “Hill & Vale” is sent out via hard copy or electronically covering 
upcoming events, birthdays, anniversaries, session summaries, one or two short biographies of 
church members, a note from the pastor, and other church life highlights. This newsletter was edited 

2018 Harvest Festival 

Our violinist - Kyle Craft 
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in the recent past by our former pastor monthly but is now edited by a member of the Tomales 
Presbyterian Church (our sister church). The Hill & Vale covers happenings in both churches. 
 
The church also has a website: tworockvalleypresbyterianchurch.org. The website covers church 
history, information on worship services, church staff and officers, the church’s outreach to the 
community, recent upgrades to the church facility and quilts for sale.    
 
The worship service section also includes a video of the most recent church service and some 
videos of special music that were prepared for past church services. The facility information 
includes pictures and descriptions of recent church upgrades. These projects include new 
landscaping, the painting of the entire church exterior, accessibility improvements to walkways 
leading to the church, parking lot surface and boundary improvements, wildland fire mitigation, and 
remodeling of the on-site manse.   
 

Outreach 
Outreach to the community comes in many forms with Two Rock Valley Presbyterian Church. 
Special events such as the Aebleskiver Breakfast and the Harvest Festival are open to the public and 
include participation of persons who are not regular attenders of the church. The money from the 
Aebleskiver fund is used to help community members in need. This money has been used for varied 
purposes including persons short of money for groceries, or a car repair, to assist a woman with 
cremation of her stillborn baby, and other emergencies. 
 
Members of the congregation have donated school supplies for students in need at the adjacent 
elementary school. One of the members organizes a trunk or treat event for local children since farm 
properties are too far apart to engage in the traditional Halloween house-to-house trick or treating. 
A collection of Thanksgiving dinner supplies is gathered for local persons who do not have enough 
funds to provide their own. Wrapped gifts are also collected around Christmas time for local 
children at the nearby school who come from budget challenged families.   
 
The church lies along a popular bikeway between Petaluma and the coast. A bench, garbage can, 
and drinking fountain have been provided for the use of bicyclists. Some cyclists use the parking lot 
for staging rides by parking their cars at the facility. 
 
Some members of the congregation are currently exploring ways to provide outreach to the 
homeless community in Petaluma. Reverend Linda Powers, who has been pulpit supply to our 
church for 15 years, and was the Program Director for all the Homeless Shelter Services in Napa 
County where she ministered to over 700 homeless individuals each year, has offered insights on 
how to effectively communicate with the unsheltered and the most effective ways of meeting their 
varied needs. 
 
Our congregation has faithfully contributed to PC(USA) calls for offerings each month to provide 
support for those who are hungry or who need disaster assistance. We contribute to Cents-Ability 
on the last Sunday of the month and Special Offerings throughout the year. 
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Finances and Statistics 

 
5-Year Income & Expense Summary (1) 

Pledges have shown a steady increase every year with a slight decrease in 2021 that was largely due 
to the pandemic. Pledging has loosely accounted for 50% of the church’s income over the last five 
years. There was a significant increase in rent income from the Manse the last three years compared 
to the first two years shown in this table. Expenses have been relatively stable with the largest 
increase coming from the completion of Manse improvements. Two Rock Valley Presbyterian 
Church has had a total budget surplus of $22,257 over the last five years. 
 
 2017 2018 2019 2020 2021 
Income      
 Pledges 44,130 56,307 61,725 70,239 67,520 
 Loose offerings (cash) 3,247 3,104 3,826 4,356 2,365 
 Other offerings (checks) 38,645 27,039 14,873 9,454 21,445 
 Other donations   50 150 610 
 Other income      
 Harvest Festival/Quilts (net) 9,860 8,784 9,765 1,579 9,262 
 Manse 22,700 18,098 32,450 33,000 33,200 
 Per capita 150 672 942 320 1,272 
 Other 1,061 1,576 2,036 700 1,250 
 Workers comp refund     1,220 
 Total income 119,793 115,580 125,667 118,898 138,144 
Expense      
 Mission 3,250 3,250 3,250 3,250 3,250 
 Property & maintenance 17,400 17,727 20,024 19,736 20,102 
 Other miscellaneous expense 3,777 3,348 3,677 4,600 1,309 
 Program & worship  9,171 12,941 15,387 9,160 9,847 
 Manse 2,400 2,152 10,770 12,036 12,048 
 Joint budget 64,964 73,729 76,800 75,487 80,977 
 Total expense 100,962 113,147 129,908 124,269 127,533 
Difference 18,825 2,433 (4,241) (5,371) 10,611 

 
End of year Total Assets 340,687 259,805 246,308 258,264 280,713 

 
(1) These figures are taken from the annual reports of Profit and Loss (Income Statements) and 
do not include all funds. The bottom-line End of Year Total Assets represents the sum all funds. 
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5-Year Statistical Data 
The church’s membership has basically stayed stable during the last five years both in terms of the 
number of members as well as the median age of the congregation. Christian education has seen 
steady growth, especially in the last 3 years. The congregation is overwhelming Caucasian. 

      2017 2018 2019 2020 2021 
Membership 
  Prior Active Members 61 61 65 57 59 
  Adjusted Membership 61 61 58 57 59 
  Gains  9 5 0 2 2 
    Certificate 8 2 0 2 2 
    Professions and affirmations 1 3 0 0 0 
  Losses  1 1 1 0 1 
    Certificate 0 0 0 0 0 
    Deaths 1 1 1 0 1 
    Deleted for other reason 8 0 0 0 0 
  Total Ending Active Members  61 65 57 59 60 
Baptisms (Presented by Others)  0 0 2 0 0 
Average weekly attendance  39 40 40 39 39 
Female members  37 39 35 36 37 
Friends of the Congregation    11 11 10 10 
Ruling Elders on Session  5 4 4 6 5 
Do you have Deacons?  yes yes yes yes yes 
Age Distribution of Active Members            
    25 and under 9 5 4 1 0 
    26-40 7 5 2 5 6 
    41-55 7 3 9 4 4 
    56-70 5 19 12 18 17 
    Over 70 33 33 30 31 33 
    Median age         74 
    Average age         70 
People with Disabilities            
    Hearing impairment 5 5 5 5 11 
    Sight impairment 2 2 2 2 2 
    Mobility impairment 0 0 8 8 7 
    Other impairment 0 2 0 0 0 
Christian Education            
    Birth – 3, age 4, kindergarten 2 2 4 2 3 
    Grade 1, 2, 3, 4 5 4 6 3 4 
    Grade 5, 6, 7, 8 4 4 4 3 4 
    Grade 9, 10, 11, 12 0 0 0 0 3 
    Young Adults 4 4 0 0 0 
    Over 25 0 0 12 10 10 
    Teachers/Officers 3 3 4 3 3 
    Total Christian Education 18 17 30 21 27 
Racial Ethnic               
    White 61 65 57 59 60 
    Total Racial Ethnic 61 65 57 59 60 
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Joint Budget - Two Rock Valley and 

Tomales Presbyterian Churches 
Since 1953, Two Rock Valley Presbyterian Church and Tomales Presbyterian Church share the 
services and costs of one Pastor, along with certain administrative functions. At the current time, 
Tomales absorbs 31% of Joint Budget costs and Two Rock 69%. Those costs are reflected in each 
church’s financial reports as “Joint Budget Expenses.” 
 
 

Joint Budget Contributions & Expenditures 
Tomales Presbyterian Church and 

Two Rock Valley Presbyterian Church 
2021 Budget & Actuals and 2022 Budget 

 2021 2021 2022 
 Budget Actual Budget 
Contributions:    
   Tomales (31%) $37,366 $37,158 $36,856 
   Two Rock Valley (69%) 81,394 81,437 80,448 
Total Contributions $118,760 $118,595 $117,304 
 
Expenditures    
   Pastor $92,156 $68,319 $0 
   Temporary Pastor 0  20,332  88,844  
   Secretary 12,255  13,704  13,456  
   Office  8,225  6,928  8,450  
   Miscellaneous 6,124  6,081  6,554  
Total Expenditures $118,760 $115,364 $117,304 

 
 
Congregational Feedback 
2022 Mission Study Survey 
The congregation continues to overwhelmingly support the mission of our church: 

Two Rock Valley Presbyterian Church is a Christian family, rooted and grounded in God’s 
love. We come from a tradition of witness and service and, with the help of the Holy Spirit, 
we seek to continue to learn, live, and share the gospel of Jesus Christ with each other, our 
children, the community, and the world.   

Suggested mission statement additions are to add language around being “inclusive and welcome all 
to join us", and to add that “we use music to reflect our joy and love in living as God's people”. 
 
Our church continues to attract people because of our warm, welcoming and loving congregation. 
We are a small rural church, which creates a strong sense of community with family and friends. 
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Other key attractants are the warmth, friendliness and compassion of the pastor, the pastor’s 
sermons, the strong sense of the Holy Spirit in the sanctuary, and weekly fellowship time after 
worship. 
 
The most valued aspects of the church are the warmth, friendliness, comradery, and caring for each 
other demonstrated by the congregation. Other aspects most valued include the small size of the 
church, the sense of belonging and feeling of being at home, the variety of music, and the focus on 
the community. Members also appreciate having the opportunity to select between two services on 
Sunday with the same pastor due to the yoked congregations of Two Rock and Tomales. 
 
Our Sunday services speak to people in different ways but the two elements that speak most loudly 
to people are the sermons and the music. Our time for prayer, reading of scripture, and monthly 
acknowledgements of birthdays are also very meaningful. People appreciate the fellowship time 
after worship as a way to share and build relationships with others in the congregation. 
 
Bible studies and accompanying discussion as well as sermons that relate to current times help the 
congregation to grow spiritually. The church has helped members with their prayer life, and has 
encouraged people to pray more often. It is seen as a place to go to help keep your spirit in check. 
 
Our music program is much appreciated and the congregation very much looks forward to the choir 
and bell choir resuming as they were before the pandemic. Some in the congregation would like to 
have more contemporary/praise music, more piano music, speeding up of the music as there is a 
sense that it is frequently too slow and lacking in energy, and to have more small groups 
participating. 
 
Ministry, outreach and service opportunities are all very important to the congregation. Christian 
education opportunities were rated as less important than the other three. The primary reasons 
people do not participate in these additional opportunities are time constraints, age, and health 
limitations. 
 
Our congregation is very likely to recommend Two Rock to their family and friends.  People are 
proud of our church and new people are made to feel welcome. 
 
 

Other Comments and Suggestions from the Congregation 
x We need an updated directory without all of the people who are no longer active with the 

church. 
 
x Highlighted opportunities for the church to explore: 

Suggestions for ministry opportunities (top priority):
o Unsheltered people  
o Youth 
o School 

o Coast Guard 
o Small bell choir and choir 
o Visitation to housebound people 
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Suggestions for Outreach opportunities (second priority):
o More fundraisers, and 

joint fundraisers with 
Tomales church 

o COTS (Committee On 
The Shelterless) 

o Visitation to younger 
people, in addition to 
older people 

o Seniors 
o Veterans 

o Foster children 
o Children in or exiting state homes 
o Make recordings of worship services 

available to groups with shut-ins 
o Aebleskiver to be run co-ed and on 

another date 
o Coast Guard, including combined Easter 

service, and combined Vacation Bible 
School 

 
Suggestions for Service opportunities (third priority):

o Unsheltered and youth 
o Church and grounds 

cleanup days 

o Tutoring to help kids make up the 
COVID learning gap

 
Suggestions for Christian education opportunities (lower priority):

o Lessons on how to apply 
God’s word to today’s 
issues 

o Coordinate with other Presbyterian 
churches to share educational programs 

o Off-campus retreats 
 

x Changes the congregation would like to implement:
o More interaction with the 

Tomales congregation   
o Investigate merging the 

two churches 
o Focus outreach on 

younger generation. This 
would help grow the 
Sunday school and help 
with church health. 

o Have a greeter at the door 
each Sunday to help 
everyone feel welcomed 
and to hand out bulletins. 

o More emphasis on stewardship of the 
planet. Consider installing solar panels 
on the church. 

o Reduce use of Prayer of Thanksgiving 
that is done every month at communion 
and replace with unscripted prayer. 

o Revisit worship times, possibly 
increasing time between services so the 
pastor has time to visit after the first 
service before dashing off to the second 
service. This would allow better 
visitation with the congregation, 
especially the older ones who appreciate 
the attention. 

x Most important traits for the pastor 
o Compassionate, caring, 

sensitive to the needs of 
others, warm 

o Inclusive attitude, broad 
minded, non-judgmental, 
open to new ideas, down 
to earth 

o Gracious and kindhearted 

o Bible based sermons, knowledge of the 
Bible 

o Good communication skills, good 
speaker, diplomacy 

o Good organizational skills 
o Good leadership skills 
o Good decision-making skills 
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o Good administrator, 
manage staff in loving 
and caring way 

o Good listener 
o Outgoing 
o Friendly 
o Good sense of humor, can 

add humor to any 
occasion 

o Flexible 
o Empathetic 

o Energetic 
o Demonstrates what is preached 
o Approachable 
o Comfortable with visitation and 

outreach, comfortable with people of all 
ages and needs 

o Meaningful sermons, relating Bible to 
current events, about personal 
relationship with God, applicable to 
daily life, speak to us as individuals, 
with verbiage that is understandable 

 
x Message to PNC from one respondent:   

Things to consider: 1) Listen to each other - even the wee small voice in your 
pastor seeking committee. Pray genuinely and often. 2)  There is no rush if 
nothing comes along.  Pray, wait and start over with the process if you have to.  
No rush! 3). Make sure you get all the facts from resources where the person has 
been before. No hidden things in the closet. 4) Think out of the box - a person 
applying may come from an unlikely source before you. They may bring many 
gifts to your church. 5)  Sometimes you say "Help us Lord, we can't do it alone" 
when the choices are hard. 6). Don't take the pretty face or the charmer - that 
might not be best. 


